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Growing Pains
● Goodyear has grown rapidly over 

the past few years.

● With an increase in residents 
and water usage, it has been a 
struggle to meet conservation 
goals.



Objective
Goals we had going into this project:

● Reduce residential outdoor water consumption.

● Formulate incentives to encourage water conservation.

● Improve education and public outreach.



Water Usage - The Numbers



Less is more
● Current Water rates:



Average Joe
● The average Goodyear resident uses aprx 7.3 kg of 

water/month. Their bill is about 25 dollars.

● What if we could cut that in half?



Introducing Rachio



“What Sorcery is this?”
● Smart Sprinklers

● Rachio enables users to 

control and monitor the 

watering of their yard. 

● Weather-sensitive: Rachio 

gathers local climate and 

forecasting data. It waters 

only as much as you need, when 

you need it.



Gone Mobile
● Can be controlled 

completely from your iOS 
or Android device.

● Add details about your 
yard and its features, 
Rachio can automatically 
calculate watering.



Features Galore
● Alexa/smarthome compatible. 
● Watering Tracking.
● Precise watering for each 

sprinkler head.
● Can alert you of faulty 

valves, rain delays and 
more.

● Smart cycles breaking up 
watering, maximizing soil 
absorption and minimizing 
runoff.



Set ‘Er Up
● Requires no special tools.

● Can be installed in 30 

minutes.

● Comes with an expansive 

knowledge base and daily 

support from customer care.

● Connects to home wifi.



So about the water bill...
● There are countless ways to 

reduce, but smart sprinkler 
controllers are a great way to 
start.

● Rachio only needs to reduce the 
average Goodyear resident’s water 
consumption by 19% to qualify 
them for the first tier usage 
rates.  

● Residents can feel 
incentivized and 
empowered to conserve.



So Why Rachio? 
● Installation and use is simple.
● Cost effective (each unit is 

$199.99 before discounts!)
● Residents shouldn’t feel forced 

into complicated and abrupt 
changes.

● Green lawns and quality of life 
without water waste.

● Proven effectiveness in other 
cities around the US.



Rachio is EPA Watersense Certified
● Can save an average single-family home 

~8,800 gallons of water annually.

● Reduces irrigation water use by an 
average of 16 percent

● Adds legitimacy to the product 



The Technology Exists, so let’s Use it
● Work with Rachio to 

implement a rebate program.

● Integrate smart sprinklers 
as part of the updated 
conservation plan.



Success with smart sprinklers
Woodbury, MN

● Subsidized the purchase and distribution of 100 Rachio 
smart irrigation controllers to residents that
submitted an application and qualified.

● Each single-family home used approximately 74,490 gallons 
per year.

● The average annual savings upon implementing the smart 
controllers was approximately 37,074 gallons per year 
each or reducing water consumption by 50 percent.

www.mntap.umn.edu



Cities like Chandler, AZ + Albuquerque, NM + 
Colorado Springs, CO

 ● City of Chandler
○ Offers rebate of up to 50% the cost of sprinkler unit

● City of Albuquerque
○ Offers rebate of up to 25% the cost of sprinkler unit

● City of Colorado Springs
○ Offers rebate of up to 50% the cost of sprinkler unit



Rebate Program
www.rachio.com/rebates





Rebate Application Process in Colorado Springs, CO...
● Purchase smart sprinkler system.

● Complete an application.

● Return the completed application form and a copy of a legible 

purchase receipt. 

● Applications are reviewed.

● Upon approval, rebate is credited to customer’s utility account 

within about six to eight weeks.

https://www.csu.org/Pages/weather-based-irrigation-controllers.aspx



Spread the word
● Running an article in the “InFocus” Community Magazine

● Informational booth at local events like the Community 

Farmers Market, the Lakeside Music Festival, & Star 

Spangled 4th.

● Send out informational emails to residents who are 

actively involved in the community.

● Utilize “Nextdoor” and other social networking platforms.



Social Media 
● Nextdoor is a private social network for your community 

and makes it easy to connect with your neighbors.

● The city of Goodyear also has it’s own app as well as a 

Facebook page and Twitter account.   

● With almost 70% of the American population active on the 

internet, we believe Nextdoor and other apps could be the 

quickest, easiest and most affordable way to spread 

awareness.



Applications
● Can run concurrent to curtailment 

guidelines.

● Competitions among residents 
monthly/yearly prizes for 
watering under certain usage 
amounts.


